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Name of the Officer completing the evaluation Please give a brief description of the aims of the proposal
Peter Davies
Mandate B04 Proposal

Phone no: (01443) 228478 _ _ _ L
E-mail: peterdavies@monmouthshire.gov.uk A move to off premise cloud solutions by the constituent authorities signed

up to the SRS will in turn and in time release rack space that can be offered
to commercial customers. This will result in income generation and
resultant profits to be shared by authorities.

Name of Service Date Future Generations Evaluation form completed

The SRS is taking lead responsibility for delivery of the mandate. 14" September 2015
Monitoring and evaluation will be undertaken by the Authority’s Digital
and Technology team within the Enterprise Directorate.

1. Does your proposal deliver any of the well-being goals below? Please explain the impact (positive and negative) you expect, together
with suggestions of how to mitigate negative impacts or better contribute to the goal.

How does the proposal contribute to this What actions have been/will be taken to
goal? (positive and negative) mitigate any negative impacts or better

Well Being Goal _ e
contribute to positive impacts?

The proposal looks to ensure that the Authority’s The development and delivery of the business case

A prosperous Wales digital data is stored in the most efficient and will be managed and monitored through existing
Efficient use of resources, skilled, secure location, that in turn will release rack governance structures, notably Digital Board and
educated people, generates wealth, space to be sold commercially to public sector or | the SRS Public Board.

provides jobs commercial organisations.

A resilient Wales N/A N/A



mailto:peterdavies@monmouthshire.gov.uk

Well Being Goal

How does the proposal contribute to this
goal? (positive and negative)

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?

Maintain and enhance biodiversity and
ecosystems that support resilience and
can adapt to change (e.g. climate
change)

A healthier Wales

People’s physical and mental
wellbeing is maximized and health
impacts are understood

N/A

N/A

A Wales of cohesive communities
Communities are attractive, viable,
safe and well connected

The overall vision for the Welsh Public Sector is to
provide a centralised IT platform that enables any
public sector organisation within Wales to
consume IT services from a flexible cloud based
platform. The secure platform will add real value
to the existing PSBA (Public Sector Broadband
Aggregation) network by allowing users from
different organisations to collaborate and share
data across the network regardless of their
location. In addition to this, the service will ensure
that skills and knowledge can be shared across
organisations therefore removing any duplication
of effort and driving significant savings for each
organisation.

As above existing governance structures exist to
ensure that progress is maintained.

A globally responsible Wales
Taking account of impact on global
well-being when considering local
social, economic and environmental
wellbeing

N/A

N/A

A Wales of vibrant culture and
thriving Welsh language

N/A

N/A




How does the proposal contribute to this What actions have been/will be taken to
goal? (positive and negative) mitigate any negative impacts or better

Well Being Goal . e
contribute to positive impacts?

Culture, heritage and Welsh language
are promoted and protected. People
are encouraged to do sport, art and
recreation

A more equal Wales N/A — no impact identifed N/A
People can fulfil their potential no
matter what their background or
circumstances

2. How has your proposal embedded and prioritised the sustainable governance principles in its development?

Sustainable Development How does your proposal demonstrate you have What has been done to better to meet this
Principle met this principle? principle?

The overall vision for the Welsh Public Sector is to provide As contained in the existing mandate and proposal.
a centralised IT platform that enables any public sector
organisation within Wales to consume IT services from a
flexible cloud based platform. The secure platform will add
. real value to the existing PSBA (Public Sector Broadband
Balancing . : .
short term Aggregation) network by allowing users from different
: organisations to collaborate and share data across the
need with . : i .
network regardless of their location. In addition to this, the
long term and . . .
. service will ensure that skills and knowledge can be shared
planning for — . L
across organisations therefore removing any duplication of
effort and driving significant savings for each organisation.
It is recognized in the short term that some public sector
organisations might have a high level of risk aversion with
regards to cloud data storage which is what places the SRS
data centre with an unique opportunity as described above.

Long-term

the future




Sustainable Development
Principle

How does your proposal demonstrate you have
met this principle?

What has been done to better to meet this
principle?

Working
together with
other
partners to
deliver

Collaboration

objectives

The SRS is a joint collaboration with the Authority, Torfaen
CBC and Gwent Policy Authority. The proposals look to
explore and exploit this further by the SRS offering the
wider public sector the opportunity to move to a hybrid
cloud solution with all the resultant benefits that are noted
above.

As contained in the existing mandate and proposal.

Involving
those with an
interest and
seeking their

Involverment

Senior Leadership Team, Members, Cabinet, Select
Committees, Digital & Technology team, SRS Public, SRS
Business Solutions.

Consultation will be undertaken as part of the ongoing
engagement on developing budget proposals. The Digital
Board and SRS Public Board will engaged at all stages of
the development of the proposal and business case.

views

Puttin The delivery of the vision would allow users from different As contained in the existing mandate and proposal.
g public sector organisations to collaborate and share data

resources . . .

. across the network regardless of their location, something

into . . .

. that cannot be achieved currently. In addition to this, the
: preventing . . .
Prevention service will ensure that skills and knowledge can be shared
problems

occurring or getting worse

across organisations therefore removing any duplication of
effort and driving significant savings for each organisation.

Positively

impacting on

people,
Integration economy and

environment
and trying to benefit all three

There are few competing demands resulting from the
proposal and there will be resultant benefits to
users/people, to savings/income generation and the drive to
effectively store data.

N/A




3. Are your proposals going to affect any people or groups of people with protected characteristics? Please explain the impact, the

evidence you have used and any action you are taking below.

Describe any positive impacts your

Describe any negative impacts

What has been/will be done to

Welsh Language

Protected proposal has on the protected your proposal has on the mitigate any negative impacts or
Characteristics characteristic protected characteristic better contribute to positive
impacts?
Age N/A N/A
Disability N/A N/A
Gender N/A N/A
reassignment
Marriage or civil N/A N/A
partnership
Race N/A N/A
Religion or Belief N/A N/A
Sex N/A N/A
Sexual Orientation N/A N/A
N/A N/A




4. Council has agreed the need to consider the impact its decisions has on important responsibilities of Corporate Parenting and
safeguarding. Are your proposals going to affect either of these responsibilities? For more information please see the guidance
note http://hub/corporatedocs/Democratic%20Services/Equality%20impact¥%20assessment%20and%?20safequarding.docx and for more

on Monmouthshire’s Corporate Parenting Strategy see http://hub/corporatedocs/SitePages/Corporate%20Parenting%20Strateqy.aspx

Describe any positive impacts your
proposal has on safeguarding and
corporate parenting

Describe any negative impacts
your proposal has on safeguarding
and corporate parenting

What will you do/ have you done
to mitigate any negative impacts
or better contribute to positive
impacts?

Safeguarding

Consideration will need to be given to the
storage of sensitive data.

The Authority will ensure that the
required levels of security, confidentiality,
integrity and availability are considered
with all its stored data to ensure that and
risks are suitably managed.

Consideration will need to be given to
the storage of sensitive data.

Corporate Parenting

Consideration will need to be given to the
storage of sensitive data.

The Authority will ensure that the
required levels of security, confidentiality,
integrity and availability are considered
with all its stored data to ensure that and
risks are suitably managed.

Consideration will need to be given to
the storage of sensitive data.

5. What evidence and data has informed the development of your proposal?

Budgetary information
Financial forecasts

One Wales Cloud Architecture report



http://hub/corporatedocs/Democratic%20Services/Equality%20impact%20assessment%20and%20safeguarding.docx
http://hub/corporatedocs/SitePages/Corporate%20Parenting%20Strategy.aspx

6. SUMMARY: As aresult of completing this form, what are the main positive and negative impacts of your proposal, how have
they informed/changed the development of the proposal so far and what will you be doing in future?

The impacts are almost wholly positive and consist of generating increased returns from the SRS and the Authority from the sale of rack space together
with the opportunity to provide a centralised IT platform that would allow users to connect and collaborate. There are implications that would need to be
considered to ensure that data security requirements are met and that ensures that sensitive data is held secure. The completion of the form has
allowed the sustainability and wellbeing implications in the main to be more clearly evident.

7. Actions. As a result of completing this form are there any further actions you will be undertaking? Please detail them below, if
applicable.

What are you going to do When are you going to do it? Who is responsible Progress

No further actions beyond those
listed in the evaluation form above

8. Monitoring: The impacts of this proposal will need to be monitored and reviewed. Please specify the date at which you will
evaluate the impact, and where you will report the results of the review.

The impacts of this proposal will be evaluated on: The budget mandate is currently at outline stage. The evaluation form
will continually be reviewed as part of the business case development.

The impact of the proposal will be evaluated post-implementation.




